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MCGILL: Hel, hello?

REAGAN: Hey.

MCGEILL: Hey, what's happening?

REAGAN ; Ceoughing.. Trying to get ready for 'ole
BILL, here.

MCGILL: Well, let me Jjust gilve you, I was, I was

gqonna leave these sheets up at the office, but I can
tell you what, what the deal is. Ahem, the, on their

application that they sent to the State?

REAGAN: Ckay. Hold on just a second. Hmmm. Alright.

MCGILL: Ahem, it says deferred developer fess, the
applicant proposed de, deferred developer fees of, IT'm
just gonna round it off and say 1.4.

REAGAN: Ckay.

MCGILL: And that was 52% of the fees.

REAGAN; Cleared throat

MCGILL: Well, 52% of, ahh, the developer's fese,.
REAGAN: 1.4 is?

MCGILL: Uh-huh.

REAGAN: Is 52%7?

MCGILL: Right. DNow,...

REAGAN: Sc, that's, that's the portion that they're
deferring?

MCGILL: Right.

REAGAN:  Okay.
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MCGILL: Sc, they're keeping the other part. HNow, on

the budget that you gave to me?

REAGAN: Sc, who's keeping the other part?

MCGILL: They are.

REAGAN: Ckay, so they...

MCGILL: They only defer, in other words they're

deferring about half of it.

REAGAN Okay. But, that's what I'm saying. The,

the total fee is, what, 2 point...

MCGILL: 7.

REAGAN: 7

MCGILL: Mm—hmmm .

REAGAN: And they're deferring only 1.4, so they've

already get 1.4 of it.

MCGILL: They, they should have gotten it at closing.
REAGAN: Mm—hmmm.
MCGILL: Okay, now the budget that you gave to me,

the big one?

REAGAN: Yeah.

MCGTILL: On that budget, it says deferred developer

fee 1.2, or 45%. So, it's either 1.4 or it's 1.2.

REAGAN: Yeah., But, anyway they.....
MCGILL: ....got all of it.
REAGAN: Yeah, all of it. Ckay, good shot.

MCGILL: LAUGHING.. Okay. And the only other thing
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that I saw...

REAGAN: Mm—hmmm .

MCGILL: Is that under soft costs, on the budget that
you gave me, . ...

REAGAN: Mm~—hmmm,

MCGILL: Bhh, we just should have contrel of all of
that, bescause in, in, in the, in the deal ought to be any
savings there, we oughta get at least half of it, if
not all of it. You know, because that's where you can
really squeeze out something, when you can get these
guys to come in under the budget that they proposed on
here. And there's a lct of soft cocsts on here.
REAGAN: Gotcha'. Gotcha'.

MCGILL: So, so, that, that, that's the area. But, it's
either it's one four, or one two, and that means that,
that half of it they took down at clesing.

REAGAN: They should. ..

MCGILL: According to the, to the budget that you
gave me, I think it's the one you gave me. They toock,
they took cut about, ahh, I think it was 13 plus 4,
they, they tock out about 17, 17 millioen.

REAGAN: So, how much did you estimate that, that,
ahh, soft costs total was at, AL?

MCGILL: Ahh, I, let's see.

REAGAMN: Because that was some, ahh, that was some
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ahh, ahh, that was some ahh, some monies for, for
contingencies.

MCGILL: Yeah, now, I didn't include, I didn't
include the reserves in this. Okay, they got, they
got ahh, a2t least a half million deollars, or maybe
more, maybe, ahh, close, well, I think it's about a
million dellars in re-, varicus kind of reserves.
REAGAN: Mrm—hmmm .

MCGILL: So, cbviously, if they don't need to use
that, then ahh, that falls to them teoo. But this,
this soft cost is stuff like architects, and
accounting, and marketing and...

RERGAN: Coughing Yeah.

MCGILL: ...more, more marketing and all of that, sc,
you know, the, the deal ought toc be...

REAGAN: Cleared throat

MCGILL: ...1f you managing the project, and if yeu
can bring this in under, under budget then, that money
shouldn't just auntomatically fail, the daifference
shouldn't just fall to them.

REAGAN: Yeah. I gotcha'.

MCGILL: Okay. So, that's, that's really taking, you
know, trying to take control of some of this stuff
here, and, and ahh, sgueeze it as best you can.

PAUSE
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MCGILL: But at close, they should have gotten all of

the construction fees, which was about 11 or 12, I

think, millien. And then they sheould have gotten

their, the non-deferred part cof the development fee

and some other money. I mean, they should have walked

out with a tidy sum.

REAGAN: Gotcha'. Well.
MCGILL: Mm~- hrrmnm .
REAGAN: Well, I'11 call you when I'm en route there,

s8¢0 if anything else jump out at you.

MCGILL:  Okay.

REAGAN: Alright.

MCGILL: Bye, bhye.

END OF RECORDING
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